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Darley deals a strong hand

HE DECISION BY SHEIKH

Mohammed 1o open Darkey Siod

[or business in Auuralia back in

2001 created musch discussion -

ancl continues 1o do =0 = among
all mlastry ph:. ]

Whiat was the motivation 1o conse o
Ausiralial Was (i going to be a long-term
project? How woald o allect the local
indusiry? Would it pur the squeeze an
cataldizhed bocal farma?

Mhe expeise thar Shetkh Mohammed ame
Team Darley have gone to sinee sciring i
its Hunter Yalley operation leave no one in
oty dowhe thae this is imsdesd & very sersmis
venture — andd one they intend to make
wimnderhully successiul

The asigst among those in the ‘negative’
camp grew higher lase year wlen the
‘Thrley Deal” came 1o [rubtien. Swildenly

Story by Nathan Exelby

broademarne awners were grantod nol only
|-.|r|;.|; term payment terms (which had bsen
available sinee the stwd began operating in
Anseralial, buy transporr teems which had
I.ltﬂ:f — I evet — been aflered previousky
Adld ghat to significamily reduced service
[ees and ihe consensus amang those in the
anti-Darley cormer was that these types ol
lerimes wiollld make it impossible for smualber
players 1o compete

Al the same time Darley paid mvulhi-
million  dollar sums  for  oustanding
gillopers Excesd And Excel and Reser
which in elfect, changed the raditional
musdel on which sire prospects are valued i
Australks, Forthermore, the million dollar
yearling purchase Uniouchable proved one
ol the most popular first seasen sires in
2004, covering close to 200 mares. Annther
seven-ligure yeasling, Keep The Faith, also

has the potential 1o beconte o stud prospect
when his mcing days are over

In Fxct, Durleys presence in Ausiralia
crealed o much debate that the sue
becane the subject of a report on a nalional
current allairs program Last year

Bt thene ane many people who conldn’)
ke happier abowt Sheikh Mohammeds lalhy
Down Under ambitions.

Without any dowbe, Darlev, uwnder the
carelel puklance of ‘locally grown product’
(Hiver Tadt, has signaled is intenton 1o be
the pre-embtent stud frm in Ausiralasia

Broodmane owners are In'.mg it Clase b
twis thousand mares wisited the Aberdeen
praperty lasi SPRBE, ARy af them [ram
intersale amid even overseas, keen 1o tnke
m.‘h.:l.'nl:j.';r al the ril_-i_' l:'.'|1|:.|:||:-r| L'l”l.'l.' r|rr
mares residing outside the Hunier Valley
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The fira rueners from Darkeys inaogoml
2001 season howve jusa hit the ack and
alreasly the Kevim Moses irasned [Wly Paulin
has scoredd & lesture race sucoess [or her sire
Singsphel, who sadiy could nos retirn agdin
allier emcountering travel sickness problems
Bt ihere s been = and will be - no shosage
of horses to take his place. Filicen stallions
shared the dutbes a1 Darley Ausaralia i 2004
and ihat Bgure is Likely bo grow again in 2003

The stud employs 45 seall during peak
scason and will sell 30 yearlings of its pwn
im 2005 ;1 Magic Millions Gold Coast amd
Adeladde, Willuam Inglis Classle, Promie
and Easter and st New Fealand Bloodsiock's
Natonal Sales. Dasley cannot accomimoslate
oubilde mares, but e own braodmare band
has saeelled o 90 and will continue 1o grow
in the next lew yeam as the Aberdeen larmi
nears cosmpetion

"Olly” Tait has overseen the developmeni
of Darley Ausoralis from Day | and is jusiili-

L] ety pOeTh

ably proud of hew successdul the operation
has become. But be ackanowledges there is
il mmauch work o Be dome = most notably
miaking ¢hampion ssallions = before Darley
can cull diseld @ macoen

He recently spoder 10 Toul Mn::r:lli'l:. Edigor
Mathan Exelly 1o discuss the pasi, presciit,
[urare and to amswer some of the crities
who have labelled Dardey a threat to the
lincaa] I.rlllli.l.l-ll"_l'

WHY DID SHEIKH
MOHAMMED CHOOSE
AUSTRALIA?

THE AUSTRALIAN INDUSTEY 6 the
strengest in the Seuthern Hembsphere. Now
slurally enoagh we odid star ot ablubl g
Sheiklh  Mohsmmed's  macing
interests are based #n the Nonthern
Hemisphere bon by sbpuling siallions you
give them a sevond chance &t success

sinllions

In addition, Shethh Mahammed warnis 1o
participate in the Awsiralisn indusiry as e
recognizes it is part of the imtcrnatkonal
plesare. He enjoys standing hin stallions in
Aundralia as be lecls be 3 contnbuting 10
our industry by giving Awstralian breeders
access (o his woeld-cless stallions

WHAT IS THE AIM HERE
IN AUSTRALIAS

THE AlME IS TWORDLD: 1o be the premier
thoroughbred stod in Avstralasia and also o
make great stallions. Crar stalbion basiness is
our main loous in Acurals and obviously
therelore those o goals go hand in band

From day one that has boen what we have
el il bo da, How long that whe depends
entizely on the animals you have al your
disposal, w0 a specific time lrame in
achieving that goal b never been sl

Fortumes can Buctzite very quickly m this
indhistry, 30 when we starbed o in 2001 we
il e v sealison posory we would have
down the mack, bui & i he iomspined we've
buad a lot of good colts namning with Godilplin
imal wie: hune absa boen alble 10 puechase some
very nice local wallon prospects, so the business
bty growem squsite rapiciy

15 THIS A LONG TERM
PROJECT?

ANSOLUTELY. TS HARD To loak into a
civatal kall bat the amomnt o Sheikh
Mohammiad’s eesources that have been paot
into making this a seccess confirms than
this i very much & long-lemm vemurne
Literally verms of millions of dollars, both on
bloodstock and infrastructure, have been
spenid on ensuring Darkey &= a world-class
operution and bere for the long term

WHERE IN THI
PRODUCTION CYCLE
ARE YOU AT THE MOMENT?Y

I TERMS OF EQUINE RESOURLCES,
we'ne always looking. bal in verms ol the
faren an Aberdeen. we're well over hall way
i developing the property 1o the point we
wank to.

15 THERE PLANS TO
DEVELOP ANOTHER FARM?

ML NOUT AT THI 5TAGE

WILL SHEIKH MOHAMMED
EVER COME DOWN HERE?

HE CAME T AUSTRALIA 1o see Faithiul
Sy rum i the M ourme Cup in 1998 bat 1o
date he hisa't been o Darbey (Aberdeen), bua
' ssne he will come dowm 2 some slage



THE DARLEY DEAI

WHERE DIDVIT COME FROM
AND IS IT UNIVERSAL FOR
ALL SHEIKH MOHAMMED'S
STLUDS AROUND THE
WORLDY

THE DARLEY DEAL COMES lrom a
mkbser of dillerent things. We'se tving to
niake it egaber for people to breed hores
anel obyviously trying to sbirac mares o oul
The terms that are offered los
114] '|;J-_|'r |!I‘"i_"rr|'|l EOERITY YR

stallipna
1I:|||.|1|"|n
depembing on the inbividoal countng

When we started shuattling stallion in
FiU L
payTEns lar nomsisations woukd be pavable

in Aunviralia we decided thay all

upon @ live [oal and that has been wvery
succesalul and breeders appreciate thoae
soris of ienms

Mo this year we oadericok that any
miare residing ootsbde the Humter Valloy
that Darley would pay for the transpon Lo
these manes. to visit our stalliens. Essentially
wie're tewing o make aur siallaoens stirsctive
lor breeders io uee and il you can bnng the
coaty of production down for a breeder, well
obwboasly they are gotng 1o fined that stnrsc-
tive o the response has been Bantesti

THATIS AN EAPENSIY ]
LNDERTAKIMNG FOR
DARLEY 1O DL, S0M I
PFEOPLE MAY B UNDER [THI
IMPRESSION THAT THIS 1S
JUST A BT TOMLESS PLL U1
MONEY AMND THE BOTTOM
LIMNE DOESNT MATTER Al
ALL. IS THAT THE CASEY

DEFINITELY MOT, Obviously 0% éxpemsive
by o chal, BUT i s slso rellected in the
mares that cume (0 our giallons this semon
madle with [nancial

Ewvery decislon iz

cotskderations in mimal, We have 1o make
the bottom line look good and therefose
revenue s very important. Darley s nol
F_-_1|1|_'|': i jiasl Lrl_‘|| £ IIF||'|I||H; 1111 I'I1II|"|I_':| f-ut
1ke ke al dn. We have vo make this work
doen Bere mnd Dike 1 sadd, seallion nomin-
Hors gee e core of our business and we

ksve 1o make ihan work

WITH THAT 1IN MIND,
WHEM YOU STAKTELD QLU
I 2000, WOULLY YOLU HAVE
ANTICIPATED DARLEY
STALLIONS SERVING

s T
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AGAIN, | COULDNT neccssarily have
ambicipancd 18 worsld hawe grown as Fast as b
h..“. |||.||: IT OO 1||r1.l.r| ia ihe |_'||||I|:||.'
FEROERTES
len W] we b lour sallicns we thsught
were sultable go ahmiile. In 2000 we lhave 11
lores bawd 0 the Nonthern Hemisphere
who are 1I'|u||h|:__q wi lsve thiee Biorses
sl iz Aurralia (Faoeed And Excel, Besei
amil Untoochable), wo of which are
shuttling and we Bave & horme thst wes
raced im the Nostherm Hemisphers who
doeint shatile, which s Carnegie. So sure,
Ix Thas roewm gt rapeidly bud thad's becauee
the horees have boem pood and ane attractive
1o Amstralian beeedore
1 ihink ir's a rellection on the sucoess of
the hories ax much & anyihing and
maturally the basiness has had to grow with
that. Additbonally the punchase of these
local stallions came aboat becaase they
sife  prospoots  anid
larhey necessbated the

were  lowvely their
AT (T
|_jr|'r|||| th .1TI'|¢ !I,I'\:“l_"«'\.
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HOW DO YOU RESPOND 1O
SOME OF THE CRITICISM
THAT HAS BEEN LEVELLED
AT DARLEY WITH REGARDS
O THE DARLEY DEAL AND
THE AMOUNT OF MONEY
PAID FOR STALLION
PROSPECTS?

WE MAKE 50 SECRET of us being compet-
itive in the sllion business. Thar is our
husancss and we are 'Iupp}' o comipete in QL
The beneliciaries of that competition are the
broadbman owner.

There ke s1ill small sealliom farms that are
doing well. Equally the competitive lerms
and the prices we sund our sallions a0
might bave made it diflicalt for some
stallions. But that's the business. We'ee in
thet business of sianding stallions and hence
w At going o be competitive i

Broodmare oamers have a lantstic choice
of suallions in general penms and in world
tevmms. That is reflected in the revarn they
gt Lor their horses here

Oras elients secm wery happy On the
whole §is been wery positive, roviding
things like Free transpon and payment on
live foal are both hl- ld'i‘l.Tl.iﬂ.Eﬂ for
brocdmare owners 90 the response we have
faad From our clients has boen very good.

We covered a large number of mares in
2004 and thats & wellection of our
customers attitudes towands us

o vegard 10 the money paid for stallion
peospicts, the horses s purchased in 2004
were anderstandably not cheap, however
thiy were also keenly soughy alier by ather
atmds

50 DARLEY HAS BEEN - AND
WILL CONTINUE TO BE - AN
IMPORTANT PART OF THE
AUSTRALIAN INDUSTRY?

WERE INVOLVED IN THE industry st
muany dillereni levels; we awn siallions, we
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breed maccharses, e Busy yearlings and haee
22 horses b tradnkng - not & huge niumber
bt signilicant enough — and i you couple
that with the money that has heen pui into
the development of the [arm al Aberdeen
and the purchase of pwo significans stallson
prospects, [ think, as has heen the cane
anywhiere in the Woerkd, Sheikh Mohamened
being Invvolved has been o great benefit vo
not just the racing indusiry, but the wider
cammunity in the areas where the farms are
bocazed

DARLEY SLASHED ITS
SERVICE FEES IN 2004 -
WAS THERE ANY BACKLASH
FROM CLIENTS WHO
SUPPORTED THE SAME
STALLIONS A YEAR EARLIER
AT THE HIGHER PRICE?

SOME OF THE PEOPLE who wsed the
szalbions at the higher fees were understand-
ably disappointed, bat largely the benefits of
what we have done ostweigh that negative
fecling thai may have exivied beeaune of that
In the grand scheme of things [ dont think
there would be any broodmane ownern
disappoinied to s stallion fees reduoed.

WAS IT ALWAYS THE
INTENTION TO BUY LOCALLY
BRED HORSES THAT HAVE
PERFORMED UNDER
AUSTRALIAN CONDITIONS?

DEFINITELY. WE AI'WAYS believed it would
ke extremely important 10 stand thase ypes
qd 11-r|nu.-|. e, Thrgr i d 'ﬂ'r!r ‘p-upl.lla'r and
theres no doubt thm locally raced and
peiformed stallions can be very successlul —
as can shuiibe sualbens. Again, when the aim
s 1o be lmdingmatﬂl]bmu oL an jus
be saying ‘we're going to shuitle ihem'
because the local product 15 there and by
cafi dia tlee job for you

HAS HAVING THOSE LOCAL
HORSES HELPED BRING IN
OTHER MARES TO 5OME OF
THE LOWER PROFILE
HORSES?

YES AND NOL | do think those local homes
iligw the siteation of & Lot of beeeders e
therefore mm.]:'lzhumrh:t‘gmﬂhﬂ
horses o them a1 the same e, However |
thimk each borse o our roster is good encugh
to stand oo i own mernils and he nespone by
brcoiers boruds a ket ol wekght (o that epision

HOW BIG WILL DARLEY
BECOME? IS THERE A LIMIT
ON THE NUMBER OF
STALLIONS YOU INTEND
O STAND!?

THATS A DIFFICULT gquestion for me 1o
answer, There are oo plans 16 cap the
stallions we stand a1 & cenabn muembser. 1 ohe
stallions are available and sulnable then we
cendinly would look & sanding them. 1
depeneds entieely on the ores,

ARE THERE PLANS TO LOOK
AT PURCHASING MORE
LOCALLY BRED HORSES?

YES. WE'RE ALWAYS ON the Tookour lor
siallions

DOES DARLEY INTEND TO
BOOST THE S51ZE OF THE
RACING TEAM OR LEAVE IT
AS A RELATIVELY SMALL
OPERATION?

There's no plans 1o make it a tumpdhﬂt
size to Sheikh Mohammeds wam in the
Morthern Hemisphere, hus we
woild like 1o iy to race potential stallions
andl eeeding peespects = hores that can iy
the Mag for us dewn here in Australia
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